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BERLIN MAYOR AND COUNCIL
Meeting Agenda

Berlin Town Hall
10 William Street
Monday, May 8, 2017

6:00 PM EXECUTIVE SESSION — Conference Room

Pursuant to Section §3-305(b)(7) — To consult with counsel to obtain legal advice on a legal
matter.

7:00 PM REGULAR SESSION - Council Chambers

1.

10.

Approval of the Minutes for:
a. Executive Session of 04/24/17
b. Statement of Closure for Executive Session of 04/24/17
¢. Regular Session of 04/24/17
d. Utility Funds Work Session 05/01/17

Presentation: Salisbury University Environmental Studies Senior Seminar

Special Event Request

a. St. Paul UMC 5K Memorial Walk/Run —J. Dale Smack

b. Application for Special One Day Permit — Berlin Fire Company — David Fitzgerald
Request for Funding — Diakonia — Claudia Nagle

Naming and Re-Naming Town Property Policy — Town Administrator Laura Allen

Request for Sign Permit Fee Waiver — Administrative Services Director Mary Bohlen

Deed of Dedication Cannery Village — Andrew Hanson

Ordinance 2017-01: An Ordinance of the Mayor and Council of The Town of Berlin,
Maryland Amending Chapter 32, Article Il, Section 32-21 of The Town Code Re-defining the

Term “Truck.” — Second Reading — Town Administrator Laura Allen

Resolution 2017-03: Prohibiting Truck Traffic on Baker St. — First Reading — Town
Administrator, Laura Allen

Introduction of Ordinance 2017-02: First Reading of the proposed FY18 Budget — Town
Administrator Laura Allen



11.

12,

13.

14.

15.

16.

17.

18.

Resolution 2017-04: Establishing the Property Tax Rate for the Fiscal Year Beginning July 1,
2017 pursuant to Ordinance number 2017-02, The Operational Budget for Fiscal Year 2018 -
Finance Director Natalie Saleh

Departmental Reports:

a. Finance Director — Natalie Saleh
Administrative Services Director — Mary Bohlen
Water Resources/Public Works — Jane Kreiter
Electric — Tim Lawrence
Chief — Arnold Downing
Planning — Dave Engelhart
Economic and Community Development — vy Wells
Managing Director — Jeff Fleetwood

e

Town Administrator’s Report
Comments from the Mayor
Comments from the Council
Comments from the Public
Comments from the Press

Adjournment
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BERLIN MAYOR AND COUNCIL Agenda Item # ic
Meeting Minutes
Monday, April 24, 2017

7:00 PM REGULAR SESSION — Berlin Town Hall Council Chambers

Present: Mayor Gee Williams, Vice-President Elroy Brittingham, Councilmembers Thom Gulyas,
Zackery Tyndall, Dean Burrell, Troy Purnell.

Staff Present: Town Administrator Laura Allen, Managing Director lJeff Fleetwood, Water
Resources/Public Works Director Jane Kreiter, Finance Director Natalie Saleh, Police Chief Arnold
Downing, Police Lieutenant Robert Fisher, Electric Utility Director Tim Lawrence, Economic and
Community Development Director vy Wells, and Administrative Assistant Kelsey Jensen.

Following the Lord’s Prayer and Pledge of Allegiance, Mayor Williams called the meeting to order at
approximately 7:05 PM.

1. Approval of the Minutes for:

a. Executive Session of 04/10/17:
On the motion of Councilmember Gulyas, the Executive Session minutes of April 10, 2017
were approved by the following vote:

Name Counted toward Quorum
Aye | No | Abstain Recused | Absent

Elroy Brittingham, VP X
Dean Burrell X
Troy Purnell X
Thom Gulyas X
Zackery Tyndall X

Voting Tally | 5

b. Statement of Closure for Executive Session of 04/10/17:
Mayor Williams read the Statement of Closure.

c. Regular Session of 04/10/17:
Councilmember Gulyas noted a correction needed on page five in the first paragraph “Ocean
City Office Club” should read “Ocean City Elk’s Club”.
On the motion of Councilmember Gulyas, with the change noted on page five, the Regular
Session Minutes of April 10, 2017 were approved by the following vote:

Name Counted toward Quorum
Aye | No | Abstain Recused | Absent

Elroy Brittingham, VP X
Dean Burrell X
Troy Purnell X
Thom Gulyas X
Zackery Tyndall X

Voting Tally | 5

d. General Fund Budget Work Session 04/17/17:
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Reg. Session 042417
On the motion of Councilmember Gulyas, the General Fund Budget Work Session Minutes of
April 17, 2017 were approved by the following vote:

Name Counted toward Quorum
Aye | No | Abstain Recused | Absent

Elroy Brittingham, VP X
Dean Burrell X
Troy Purnell X
Thom Gulyas X
Zackery Tyndall X

Voting Tally | 5

2. Request for Funding:

a. Berlin Youth Club (BYC) — Worcester County Youth and Family
Steve Taylor, Executive Director of Worcester Youth and Family Counseling Services and
Amanda Chaffee, Lead Programs Coordinator presented their request for funding. They have
requested an additional $5,356 on top of their usual request for a total of $39,856. Mayor
Williams asked if they can give a breakdown of how the funds are used; Mr. Taylor said they
can do an itemized invoice. Town Administrator Laura Allen stated that they would
appreciate a breakdown. Councilmember Burrell asked if the request is going from $34,500
to $39,856; Mr. Taylor said that is correct. Ms. Allen stated that the current proposed
budget includes $34,500 and if the Council is inclined, they can add the additional $5,356.
Councilmember Tyndall motioned to approve the request and amend the proposed budget
to include the additional $5,356. Councilmember Burrell requested to amend the Motion to
just be a total funding amount of $40,000.
On the motion of Councilmember Tyndall, with Councilmember Burrell’s friendly amendment,

the total BYC funding request for FY2018 be amended to $40,000 was approved by the
following vote:

Name Counted toward Quorum
Aye | No | Abstain Recused | Absent

Elroy Brittingham, VP X
Dean Burrell X
Troy Purnell X
Thom Gulyas X
Zackery Tyndall X

Voting Tally | 5

b. Worcester County Developmental Center (WCDC)
Jack Ferry, Executive Director presented their funding request in the amount of $7,500. He
said the Federal Government wants the clients to get jobs before training; Mayor Williams
stated that if there is anything the town can do to help they will. Councilmember Tyndall
asked if they are a 501c3; Mr. Ferry stated that they are a non-profit. Vice-President
Brittingham stated that it is a wonderful program. Councilmember Gulyas asked if all levels
of disabilities can attend WCDC; Mr. Ferry stated that at this time they are not able to take
all levels, but hope to as they grow that they will be able to. Town Administrator Laura Allen
stated that the current funds for this organization are included in the proposed budget, so
accepting the budget will include the funding for WCDC. Councilmember Tyndall asked if
their invoicing is similar to BYC; Ms. Allen stated that it is not, it is different because BYC has
a contract, they currently cut a check in the beginning of each fiscal year. Councilmember
Tyndall asked if they can keep a breakdown on financials to update the Council; Mr. Ferry
stated that he will keep a log.

3. Temporary Skateboard Services and Facility Use Agreement — Sean Mclaren
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Reg. Session 042417
Town Administrator Laura Allen explained the agreement, dates, times, and that this will be
a free event. Sean Mclaren requested that the Council approve the agreement.
Councilmember Burrell explained that our insurance only covers town events, so Mr.
Mclaren will be providing his own insurance because this is not a town sponsored event.
Mike Wiley, Parks Commission Chairman said the Parks Commission is in full support of the
event. Mayor Williams asked if they will have enough volunteers or the ability to add more if
needed; Mr. Mclaren said they have a lot of interest to volunteer and participate, so it
shouldn’t be an issue. Mr. Mclaren said they will be giving out helmet stickers for
participants that have registered so they can keep track of who has filled out paperwork.
Councilmember Tyndall asked if they can keep track of attendance for future reference; Mr.
Mclaren said they will and can update the Council about the attendance upon request.
Councilmember Gulyas what equipment would be out; Mr. Mclaren said they will have fresh
park training equipment. Councilmember Gulyas asked if the equipment is small enough and
mobile enough for storage on site and if the storage is secure; Mr. Mclaren said it is mobile
and the larger pieces can be broken down; Managing Director Jeffrey Fleetwood stated that
the storage area is secure. Mayor Williams asked if Ms. Bohlen and Ms. Wells can put the
information about the Agreement on the website and the Facebook page.
On the motion of Councilmember Purnell, the Temporary Skateboard Services and Facility
Use Agreement was approved by the following vote:

Name Counted toward Quorum
Aye | No | Abstain Recused | Absent

Elroy Brittingham, VP X
Dean Burrell X
Troy Purnell X
Thom Gulyas X
Zackery Tyndall X

Voting Tally | 5

4. Ordinance 2017-01 — An Ordinance of the Mayor and Council of The Town of Berlin,
Maryland Amending Chapter 32, Article II, Section 32-21 of The Town Code Re-defining the
Term “Truck.”

Town Administrator Laura Allen explained the Ordinance and that this is the first step
towards the truck ban on Baker Street. Town Attorney David Gaskill stated that this is the
first reading and they will have a public hearing on this ordinance on May 8, 2017. Ms. Allen
asked if the Resolution can be put on the next agenda on May 8, 2017 with the public
hearing for the ordinance and have it not go into effect until 20 days later. Mayor Williams
asked if we can make it an emergency ordinance; Mr. Gaskill stated that it would have had
to have proceeded differently to move forward in that way. Councilmember Tyndall asked if
we are going to ban the trucks before we do the work on Baker; Ms. Allen answered yes.
Councilmember Burrell asked if the weight limit includes the truck’s loads; Mayor Williams
said if it does not then we should tweak it. Mr. Fleetwood stated that the gross value
weight or GVW includes the entire weight of the vehicle. Ms. Allen reminded the Council
that this is the first reading and will be voted on at the May 8, 2017 Mayor and Council
Meeting.

5. Departmental Reports:

a. Finance Director — Natalie Saleh
Ms. Saleh mentioned that the Enterprise fund work session will be held on May 1, 2017. This
Friday the Finance Department will be attending the GFOA conference.

b. Water Resources/Public Works Director — Jane Kreiter
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Ms. Kreiter stated that Clean Up Day was a success. They are doing meter reads this week.
The Flower Street Culvert is almost complete. The West Street Project is almost done, but
they are waiting on the weather to let up before they tie into broad, then they will pave.
Mayor Williams asked when they could expect that to be done; Ms. Kreiter replied in two to
three weeks. They are ready to go out to bid on the William Street stormwater project. She
has been working with Seniors from Salisbury University and they will be giving a presentation
at the next Mayor and Council meeting. Vice-President Brittingham asked if there was an issue
with the paving on Flower Street; she said there was, it was too cold and was beginning to
crumble so they had it redone. Councilmember Burrell about the fence completion. Ms.
Kreiter said EA is working on pricing and solutions for the fence. Mayor Williams asked when
we could expect this to be complete; Ms. Kreiter replied soon.

c. Electric Utility Director — Tim Lawrence

Mr. Lawrence reported that they have completed a meter inventory to get a proper inventory
and phase out the old dial meters. At 113 Schoolfield Street they replaced the covered roof
on the backup generator. They assisted the Stormwater Department with ditch cleanups. At
the Power Plant they installed a new system that will alert them when the water raises to a
certain level to prevent any flooding issues. They assisted in bulk pick up. They removed eight
dead trees in Stephen Decatur Park. The number five breaker is being replaced, the original
was from 1949. Councilmember Tyndall asked if any museums would be interested in the old
one; Mr. Lawrence said he spoke with a museum and they expressed interest, but they
weren’t sure about the size. Vice-President Brittingham said that he thinks Worcester
Technical High School may be interested and they had shown an interest in working with
Berlin on a wind energy project.

d. Police Chief — Arnold Downing
Chief Downing reported that walls have been established at the new police facility. He
reported that the Worcester County Jail Warden has passed away. Town Administrator Laura
Allen asked if he can talk about the police radios; He explained the radios. Councilmember
Burrell asked if they were budgeted items. Chief Downing replied that they are.
On the motion of Councilmember Burrell, requisition 201701018 was approved by the
following vote:

Name Counted toward Quorum
Aye | No | Abstain Recused | Absent

Elroy Brittingham, VP X
Dean Burrell X
Troy Purnell X
Thom Gulyas X
Zackery Tyndall X

Voting Tally | 5

e. Economic and Community Development — lvy Wells
Ms. Wells reported that Take Pride in Berlin bracelets will get you discounts at local shops and
restaurants, they can be picked up in Town Hall. She is working with different art groups for
the painting of the utility boxes, she will be going in front of the Historic District Commission
(HDC) in May with this idea and the way finding signs. They are considering replacing the
sandwich boards with sidewalk adhesives that will direct you to shops and restaurants, this
too will need to go before the HDC. She will be replacing the town maps with a better designed
map. Bustle will be closing; the owner is retiring and there is already interest in her shop. On
Wednesday, she will be in Annapolis for a tourism meeting and next week she will be in

Pittsburgh for a main street conference. She has secured Berlin the June 5" as the Maryland
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State Arts Council annual date. Councilmember Tyndall asked what the hashtag is for Berlin;

she replied #BetterinBerlin.

d. Managing Director — Jeffrey Fleetwood
Mr. Fleetwood reported that on May 8, 2017 at 9am in the Council Chambers LGIT will be
here for harassment training.

6. Town Administrator's Report —Laura Allen

Ms. Allen reported that they had 56 volunteers for the Clean Up Day. Mayor Williams thanked
the volunteers. Administrative Assistant Kelsey Jensen requested that if anyone has any
photos to please send them to her or Administrative Services Director Mary Bohlen.

7.  Comments from the Mayor:
Mayor Williams had no comments.

8. Comments from the Council:
Councilmember Gulyas mentioned an email sent by Councilmember Purnell and how
everyone should look at it. Councilmember Purnell said he will donate Apple TV so we can
show pictures in the meeting.

Councilmember Tyndall asked if we have done a lot of research into maintaining a gym in
the new police facility, he thinks it may be cheaper to partner with a gym. Chief Downing
stated that they looked at other facilities in the area, all of which had gyms. They did a lot of
research into the addition of a gym and think they can get the equipment for free or cheap.
When plans were made, they were looking to the future and would rather incorporate the
gym now while they have the space.

Vice-President Brittingham stated that he thinks a gym will be a great addition to the new
police facility.

Councilmember Burrell said that at Atlantic General Hospital on Saturday they will be hosting
a hygiene drive for Diakonia and the WACS center. Please donate any hygiene products that
you can.

Councilmember Purnell had no comments.

9. Comments from the Audience — Mitchell David asked if there were any updates with the
annexation of The Bay Club since they last came before the Council on December 12, 2016.
Mayor Williams stated that there have not been any updates since then. Councilmember
Tyndall thanked Mr. David for coming in to speak.

10. Comments from the Press —none
On the motion of Councilmember Purnell, the Mayor and Council meeting was adjourned at
approximately 8:40pm.

Name Counted toward Quorum
Aye | No | Abstain Recused | Absent
Elroy Brittingham, VP X
Dean Burrell X
Troy Purnell X
Thom Gulyas X
Zackery Tyndall X
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l Voting Tally [ 5 | |

Respectfully Submitted,

febooy

Kelsey Jensen
Administrative Assistant
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BERLIN MAYOR AND COUNCIL
UTILITY FUNDS BUDGET WORK SESSION
Meeting Minutes
Monday, May 1, 2017

5:30 PM WORK SESSION — Utility Funds Budget Work Session
Berlin Town Hall Council Chambers

Present: Mayor William Gee Williams, Ill, Vice-President Brittingham, Councilmembers Zackery
Tyndall, Dean Burrell, and Troy Purnell.

Staff Present: Town Administrator Laura Allen, Managing Director Jeff Fleetwood, Finance Director
Natalie Saleh, Water Resources and Public Works Director Jane Kreiter, Wastewater and Public Works
Superintendent Jamey Latchum, Water Superintendent Marvin Smith, Electric Utility Director Tim
Lawrence, and Administrative Assistant Kelsey Jensen.

Mayor Williams called the Utility Funds Work Session of the Town of Berlin to order at 5:45 PM.

Mayor Williams stated that there are four utilities, water, wastewater, stormwater and electric. The
current Water Resources budget is $5,678,320 and the proposed budget is $5,774,696, which is an
increase of 1.6% or $96,376. The Electric Utilities current budget is $5,509,838 and the proposed
budget is $5,573,201, which is an increase of 1.15% or $63,363. The total proposed budget for all four
utilities is $11,188,158, which is an increase of 1.5% or $159,739.

Finance Director Natalie Saleh went over the revenues for Water Resources. Councilmember Tyndall
asked about the ready-to-serves average costs and if it is per consumer; Ms. Saleh said it is for
everyone who receives ready to serves multiplied by 12 months. Mayor Williams stated that the EDU’s
need to be in reserve so we have the capacity available when they’re needed. Water Resources and
Public Works Director Jane Kreiter explained that once the capacity is at 80% they are required by the
State of Maryland to be in the process of planning for expansion, and at 90% they need to find the
funding in increase the capacity, MDE needs this reported to them each year.

Water Superintendent Marvin Smith presented the Water Administration budget with Ms. Kreiter.
Councilmember Tyndall asked what the water and sewer rate study is for; Ms. Allen said to see if our
rates cover our costs. Councilmember Burrell asked if the preliminary budget will be adjusted down if
the projections change; Ms. Saleh responded yes, they were using the worst-case scenario at this
point. Councilmember Tyndall asked what water advertises in the advertising account; Mr. Smith
replied that they post the Consumer Confidence Report, and this years is currently running this week.
Councilmember Tyndall asked about the contingencies account; Ms. Saleh said it is the projected
revenues minus the expenses, and will change going forward. Councilmember Tyndall asked why we
do not account for depreciation; Ms. Saleh said we do not budget for depreciation, it is an actual
expense, but we have a separate budget schedule for fixed items.

Ms. Kreiter and Mr. Smith moved on to Water Treatment. Mayor Williams asked about the age of our
current wellhouse on Powellton Avenue; Ms. Kreiter stated the building is from 1935, but the motor
has been replaced. Councilmember Purnell arrived at 6:05 PM. Electric Utility Director Tim Lawrence
asked Ms. Kreiter if they will be using the same pump or replacing the pump; she stated that they are
unsure at this time. Councilmember Burrell asked if the decrease in chemicals is based off the current
usage and pricing; Mr. Smith replied yes.
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Ms. Kreiter and Ms. Smith explained the Water Distribution proposed budget. Councilmember Burrell
asked if in the future they can include justifications with each cost, not just for Water Resources, but
every Department. Ms. Saleh, Ms. Kreiter, and Mr. Smith said they can do that.

Ms. Kreiter and Mr. Latchum presented information on Wastewater. Ms. Saleh explained the
revenues for Wastewater. Councilmember Tyndall asked if we could get a performance report to show
where we stand with expected costs verses actual costs; Ms. Saleh said she can send that information
upon request. Mayor Williams said can we have a report for FY2017 by September 1, 2017.

Ms. Kreiter and Mr. Latchum presented information on Stormwater, the last utility of Water
Resources. Ms. Saleh discussed the revenues. Mayor Williams asked why the Stormwater permits
fluctuate so much each year. Ms. Saleh said there wasn’t as much activity as anticipated; Ms. Kreiter
said that there may be more activity, but sometimes it goes through EA Engineering who reviews them
and it is reimbursed immediately and not a revenue. Councilmember Tyndall said if we didn’t have
the FEMA, DNR, and CBDG funding would we be able to maintain our Stormwater Department. Ms.
Saleh said it would require more money from the General Fund. Ms. Kreiter said we could maintain
it, just no extra projects. William Street Culvert and Franklin, Grice, and Nelson areas are in the FY2018
budget. Mayor Williams asked if William Street is next and will they be done in this fiscal year and
what about Franklin, Grice, and Nelson; Ms. Kreiter stated that William will be done in this year and
Franklin, Grice, and Nelson will go out for bid this summer.

Electric Utility Director Tim Lawrence presented the Electric Utility Funds. Ms. Saleh discussed
revenues. Councilmember Tyndall asked if the streetlights in revenue are in the developments or in
the town and if it has decreased because we have switched to LED; Mr. Lawrence stated that we bill
for lights for both ourselves and residents and now that they are LED there should be less bulbs
purchased in a year and these revenues should go down. Councilmember Burrell asked what would
be considered service and material; Ms. Saleh said if the Electric Department needs to go on site of a
project and preforms work with their own items, they will invoice the contractor. Vice-President
Brittingham now present at 6:52 PM.

Mr. Lawrence presented the Electric Administration budget. Councilmember Tyndall asked why there
was a decrease in fuel costs; Mr. Lawrence stated that he will be moving into town, so he’s using less
gas to travel. Ms. Saleh explained that customer service is split between all four utilities. Mayor
Williams asked if it is a relative revenue; Ms. Saleh said it is based on the percentage of the funds and
is a fixed amount.

Mr. Lawrence presented the Capital Power Plant proposed budget. He stated that the purchase power
fees have decreased by 56%. Councilmember Tyndall asked why there was a decrease; Ms. Saleh
stated that Mr. Lawrence is referring to RPA purchase power, it is not the actual power purchase, it’s
supplemental and is an estimated projection. Town Administrator Laura Allen stated that the new
purchase power contract will go into effect January 1%, the price has gone down and that number is
reflected in this budget.

Mr. Lawrence presented the Power Distribution proposed budget. Mr. Lawrence stated that the
vacation buyback has gone down because employees are leveling out on their vacation; Managing
Director Jeff Fleetwood stated that vacation buyback is working, individuals balances and end liability
have gone down. Mr. Lawrence showed photos of a new bucket truck that is in the proposed budget
this year to replace the older unsafe truck. Vice-President Brittingham asked if we have had the older
truck inspected for safety; Mr. Lawrence said they are inspected each year. Councilmember Tyndall
asked if on the new truck we could use reflective markings or tape on the vehicle for safety; Mr.
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Lawrence said we can. Mr. Lawrence stated that they have moved the transformers from capital to
non-capital equipment because they are under $5,000 each. Ms. Allen asked if they are reimbursable;
Mr. Lawrence said it depends, if it is purchased for a developer the developer will reimburse, if it is
faulty they are not. Councilmember Burrell asked why it wouldn’t be considered supplies; Ms. Saleh
explained that for the most part they are reimbursable to it isn’t necessarily a supplies expense.
Councilmember Tyndall asked about the lift for working on vehicles. Ms. Allen said it is not in the
budget and Ms. Kreiter is looking into the spraysite as a location; Mr. Fleetwood said it will be between
$8,000 and $12,000. Councilmember Tyndall stated when we put the healthcare costs in, maybe we
can factor this in too.

The Utility Funds Work Session adjourned at 7:28 PM.
Respectfully Submitted,

Sy

Kelsey Jensen
Administrative Assistant
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Salisbury University Environmental Studies
Senior Seminar



Agenda ltem # 303‘

L
Pl SPECIAL EVENT

TOWN STREET CLOSURE/REQUEST FOR SERVICES

7

435 This form must be completed in order to hold an event in the Town of Berlin on public streets or
property. Additional documents from the Town of Berlin, or another entity, may be required. Please
provide as much information as possible. Form must be signed and appropriate contact information
provided to be considered. “Same as last vear” will not he accepted for anv categorv.

FORM MUST BE COMPLETED AND SUBMITTED:
NO LESS THAN 60 DAYS IN ADVANCE OF THE EVENT IF STATE ROADS ARE TO BE CLOSED (SEE PAGE 2)

NO LESS THAN 30 DAYS IN ADVANCE OF ANY OTHER EVENT

Today's Date: u‘ EL a i' ’7 vent Road Closure
. : Start time: L 00am start: 1 :50am
Requested Date(s) of the event: m(‘l\-/ 52“7. 9&)” _ '
s £ End time: 1000 am End: i H5am
Name of Euentalf . J('CI‘.UL\ UNC 5 'K MQ]"\ 0'("\ CLl Location of Event: S‘\ T%u\ U\N\C Huwej‘ S“" *

N@K/?uﬂ *If activity Is in a Town park, a Parks Reservation form must be

Estimated number of gttendees: i 09 = ke complete. & )

Applicant Name: q—_m\l& f‘\rﬂ(ﬁﬁ»‘K Applicant Cell Phone: %Li'g'_ " 53"' Of}QS

Spons onng Orgamzatlon usmess Name: Email: \d%?) QC\ @ QW‘\CL\\ LLom
Srul Lime; in DAD: K N, U

Person(s) to Contact Day Df Event: Name: JDONE om&ﬁ(\ , Cell # AHR~-1%3~ 0295
Name: ACno\a, Dmonm a cell#t A2~ L35~ 0 0.

Description of event: A‘ﬂﬂ\k(‘d MEMOV‘lC |@lK’?\1ﬂ S’DOﬂSDF&d b\l rV\PW\‘OETS O‘Q
S{;—}LULL W‘\E’d W\P‘\“/\Odi :‘\“ C_}\UJC\') —ﬂ/\m le‘iﬁ'\' will (‘L’)‘J\‘\(\m\rﬂ IT‘\"‘(\/‘C‘/ Q;‘/\LUL\(\
’?CL\J(J nq \UJV CLQ*\YB'S““\EJ \NO\XK(’R&U\ AN age. \nel L,om‘e,‘ko C\L\(‘\‘@f\d

The event sponsor hereby agrees to the followmg condltlons

1. The Town of Berlin, its representative(s) and/or agent(s) will be held harmless for any loss, damage, or liability incurred in
connection with the event.

2. The event sponsor is appropriately insured. Proof of insurance may be required; if the event sponsor does not possess the
appropriate insurance, the Town of Berlin may require the purchase of one-time event insurance through the Town of Berlin’s

insurance carrier.
3. The event sponsor will be responsible for any costs incurred by the Town as a result of damage done during the course of

the event to Town-owned, rented, or leased properties.

4. The event sponsor and/or its participating vendors are responsible for obtaining any licenses, permits, rights-of-way, etc.
for the event, including any permits required by the Worcester County Health Department, the State Highway Administration
or any other agencies as appropriate. Any fees or other conditions associated with such will be the sole responsibility of the
event sponsor and/or its participating vendors.

5. Activities must occur within the time frame(s) specified. It is the sponsoring organization’s responsibility to ensure that
vendors, performers, etc. do not set-up earlier than agreed, and will begin break-down of booths, equipment, etc. promptly.
Vendors, etc. must be clear of the street/area within one hour of event ending. Private property remaining beyond one hour
will be removed from the street.

By my signature below | identify myself as the representative of the above-named organization and/or the individual

responsible for adherence tzihe fonditi 3¢ grth.
Signature: Date: L{‘ \ %l i Fﬁ
T30l S L
Printed Name: ‘ QLK

Approved by the Mayor and Council on the day of , 20 ; For Opposed Abstain.

Spacial Event Form December 2016



Shaded areas for office use only

DETAILS OF EVENT:
Street Closure

Note: Location map is required detailing streets to be blocked. Additionally, a State
Highway Administration Request for Road Closure may be required.

Will event require the
closure of street(s)?

M‘res D No

Barricade locations must be marked on map.

BIockage/Cl[:sure Time:

Brand awell
Flower Tnawell
Flower

e e

End:

Q. 45 Am

Start:

50 Am

If streets to be closed are Main Street, Bay. Street, Broad Street, Old
Ocean City Blvd., or William Street, for more than one hour, State

Highway Administration Road Closure Form must be completed.

N/A

State Highway Form submitted if applicable?

D :

Will on-street parking
need to be cleared?

Dves yo

be cleared/closed?

Will parking areas need to

DVes MNO

Barricades to be dropped off: .
: ,"‘;,iﬂé‘t] Cm}&.mg,ﬂmelbate

Notes: #of barricades Q

——

event.

No- Parking signs to be placed:

' - Time/date
Must be placed 24 haurs prior to

Electric

Note: The Elgctric Department will assist with completion of Service Form.

Will there be vendors or

to electricity?

activities requiring access

DYes MNO

Request for Electric Form submitted?

N /A

Request for Electric Service form requited including information from each
vendor/activity requiring electric. . - ;

o

Will there be banners to
be hung?

/
DYes MNO

If yes, Request to Hang Banner form needed. Banner Form submitted? D

vendors/individuals
selling goods or services
as part of the event?

a

Vendor’s Permit(s) needed/submltted?

EACH vendor participating in the event.
If event/activity is in a municipal park a Business Use of Park Application will be required

IN' ADDITION to Vendor's Application and Certification ;or Peddling and Soliciting.

N/A

Other Items/Services: , | If applicable, items listed are in addition to those normally in place.
Trash cans 7 ‘
DYES MN,O # Required =— Trash cans to be placed: . Time/date
Picnic Tables # Required =—— ' !
and/or Chairs Dtes [m\'o # Required _=— To be placed: TR Time/date
i e i

Stage M{es DNo :::;Towt‘:;:e Stage to be placed: ' & ‘ B.!n\ ] Tyme}date |

y, : Extensions needed: i Fios O
Tem;.mrary D Vs MNO Location must be Fencing to be placed: : SR Time/date
Fencing marked on map. D ‘ :

2 . 2
Porta-potties DYes M.Io # Standard __2 / Porta-potties will be placed in the alley on Pitts Street:

N/A : A

P # Accessible__ 1 A Time/date
Signs: Other DYE m Iinformational signs Sign Permit may be required. :
than banners s 9 during the event not | Planning Office review. _ Date
arparking 2pplicable Sign Permlt needed/submitted? ; : [:]
Wil there be Vendor’s Application and Certification for Peddllng and Soliciting will be requured for

0

Additional Forms Required: Yes | Nos|  DateRec'd Initials

State Highway Administration Request for Road Closure il \/,_

Park Reservation Application and Permit v, |

Request for Electric Service o i

Request for Banner Placement WA

| Sign Permit_ ElaviEl

Vendor's Application and Cerhficatlun for Peddhng and Soli¢iting v o

Business Use of Park Application ‘ v

Proof of Insurance Vi

Other: v |

Special Event Form Decamber 2016




St. Paul United Methodist Church Annual 5k Walk / Run
Course Outline: |
Start on Branch Street in front of the church

Turn left on Showell St. prior to Rt. 113

“Turn left on Flower St. @
Turn right on Maple Ave.

Turn left on Elisabeth St.

Merge on Schoolfield St.

Turn right on Flower St.

Loop around Flower St. / Seahawk Rd. back on to
Flower St. back towards the church

Stop on Flower St. in front of the church

End of the Walk / Run Total Course 5K= 3.1 miles
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Agenda ltem # 3 ks

BOARD OF LICENSE COMMISSIONERS
FOR WORCESTER COUNTY

ATTN: APRIL PAYNE, LIQUOR LICENSE ADMINISTRATOR
WORCESTER COUNTY GOVERNMENT CENTER
ONE WEST MARKET STREET - ROOM 1201
SNOW HILL, MARYLAND 21863
PHONE: 410-632-1908, EXTENSION 1120
e-mail: apayne@co.worcester.md.us

APPLICATION FOR SPECIAL ONE DAY PERMIT

TO BONA FIDE CONVENTIONS AND SUCH OTHER SPECIAL GROUPS
UNDER THE PROVISIONS OF THE ACTS OF THE GENERAL ASSEMBLY OF
MARYLAND AT ITS 1967 SESSION

o) /&’
Date of Application: / 7
Name of Applicant: /ZKJ/ / W // 44 @Mﬁfh"{ _,/ﬂ/’f L.
Address of Appltcanj:.Z / (f /L/o‘r"/ﬂ /Mﬂ,f ‘f % 'r'f/ / ¢y [\ f10) / / ﬁ p)
Telephone: l//O -4 19111 E-Mail: é /i ﬂ}Au /f"\ //f (am

Location for which Permit is sought: 47 my@ A5 1Y

Hours requested: 4 /:Jm /0 A .

Election District No.: f,,{ ” f V’*,f %4‘6‘ -5 . (t—’ W\h. - 2 'ﬁ)um < 7

Conveption or Group for which Permit sought: !
/.w‘/ (Aistr = [9¢ F;W (M/Mfd

Date for which Permit sought :

If within incorporated town, has Mayor & Council approved issuance of Permit?

() Beer: $100 per day () Beer-Wine: $100 per day (><) Beer-Wine-Liquor: $100 per day

APPROVAL MAYOR & CITY COUNCIL ; NATU j%PLICANT

Revised March 23, 2009




Agenda Item # L

DIAKONIA

Help for Today & Hope for Tomormow

12747 Old Bridge Road

Ocean City, MD 21842-9243

Phone: 410-213-0923
Fax: 410-213-2499
diakoniaoc.org

March 15, 2017

Town of Berlin, Mayor and Council
10 Williams Street
Berlin, MD 21811

Dear Mayor and Council:

The Town of Berlin has supported Diakonia’s mission for many years. Last year the
Council provided $7,500 of funding to directly support the services we provide to our
community. This money enabled Diakonia to offer housing, food security and critical
resources to Berlin families and individuals. We’'d like to tell you about our successes in
2016 and how we were able to support Berlin and its surrounding area.

The emergency housing program consistently operated at capacity. In 2016 we housed over
160 individuals and families experiencing homelessness, and received 4,300 calls requesting
housing. Of the individual men and women who accessed emergency housing, 20% were
from the Berlin area. Diakonia is one of only two shelters in the county which provide
housing to the homeless, and the only shelter to house families.

Diakonia facilitates the Emergency Solutions Grant for Worcester County, a Federal grant
that targets households at imminent risk of becoming homeless. Last year, the ESG
program in Worcester County reached 51 households; Berlin families represented almost
25% of those receiving emergency assistance. In many cases at least half of the household is
under the age of 18. This program is critical because it keeps families in Berlin and
Worcester County in stable housing and prevents the crisis of becoming homeless.

Our food pantry is another critical service that supports those in need in Berlin. Food is
available at no cost, seven days a week for Worcester County residents. In 2016, households
from Berlin visited the pantry 1135 times, which is 37% of the total traffic seen in the pantry.

Services sponsored by Town of Ocean City, Worcester County,
State of Maryland and surrounding communities.



We also provide meals to the guests of the housing program through the pantry, and in 2016
those meals numbered over 55,000. We are grateful that almost all of our food supply
comes from local businesses, farms, events, and school/business food drives. Without this
support we would be unable to contribute to the food security of our community.

You may also know that Diakonia facilitates a grant for assistance to veterans and their
families. In the last completed year of the grant, 80 local households were assisted through
this program.

Community partnership is crucial to our ability to offer comprehensive support to our
clients. Cooperation with local governments, the Board of Education, the Health
Department and other community non-profits is key to addressing the many needs of those
facing homelessness. These community partners create a net of resources which assist our
guests in areas such as job preparedness and workplace success, mental and physical
wellness, and other skills including nutrition, parenting and women’s issues.

Diakonia is linked to many civic organizations and is supported by a large number of
committed volunteers. We receive both financial and volunteer support from the Lions
Club, Kiwanis, American Legion, Knights of Columbus, and various faith based groups
around the area. We actively engage volunteers to work in our pantry, thrift store, maintain
our facilities and help us around the office. In 2016 volunteers completed 15,647 hours of
service. The support of the community is integral to Diakonia’s success.

We continue to receive positive results to our financial audits conducted by the accounting
firm PKS. Diakonia is grateful for all the support we receive and we sure to carefully
manage the community’s financial support.

Although our breadth of services has grown to support people with varying needs, we
continue to see repeat episodes of homelessness among individuals in our area. In response
to this, we plan to create a staff position to follow up with guests who exit the housing
program. This individual will provide continued support in order to reduce the chance of
these individuals becoming homeless again.

We are asking the Town of Berlin to continue its support of our services and expansion of
necessary services with a contribution of $10,000. This grant will enable us to continue to
provide safe housing and case management support, food security, homelessness prevention
for local veterans and people at risk of becoming homeless, and the support to remain in
safe, permanent housing.



We believe that these services are critical and needed by those in living in Berlin and
Worcester County.

Sincerely | \ \ww & b \){/p\_,,
X :

QQ_CLUL Mo ( C\iéx

Claudia Nagle

Executive Director



ALICE IN WORCESTER COUNTY

2014 Point-in-Time Data

Population: 51,558 | Number of Households: 20,492

Median Household Income: $58,820 (state average: $73,971) ‘ Bt e T
Unemployment Rate: 11.5% (state average: 7.2%) : Ocean Clty 3350 | 21%
Gini Coefficient (zero = equality; one = inequality): 0.47 (state average: 0.45) | Ocean Pines 4,693 | 19%
Pocomoke City 1,484 56%
Snow Hill 912 - 4T%
How many households are struggling? st Qusen

ALICE, an acronym for Asset Limited,
Income Constrained, Employed, are i
households that earn more than the !
U.S. poverty level, but less than the

basic cost of living for the county (the u Poverty
ALICE Threshold, or AT). Combined, : mALICE
the number of poverty and ALICE i, 69% Above AT
households equals the total population iy '

struggling to afford basic needs.

What are the economic conditions?

The Economic Viability Dashboard evaluates community conditions
for ALICE in three core areas. Each is an index with a scale of 1 (worse)

to 100 (better).

Housing Job Community
Affordability Opportunities Resources
good (61) fair (52) fair (48)

What does it cost to afford the hasic necessities?

This bare-minimum budget does not allow for any savings, leaving a
household vulnerable to unexpected expenses. Affording only a very
modest living in each community, this budget is still significantly more than the
U.S. poverty level of $11,670 for a single adult and $23,850 for a family of four.

Household Survival Budget, Worcester County

Housing $584 $888
Child Care - = | 81,019
Food $202 | %612
Transportation | $340 = $679
Health Care $122 $486
Miscellaneous -~ [$144 $387
Taxes $195 $181
Monthly Total © | $1,587 e $4,252 i  Note: Municipal-level data on this page
y is for Census places. Totals will not match

ANNUAL TOTAL : iR $19,044 $51 '0_24 - - county-level data; municipal-level data often
Hourly Wage : : $9,52 o $25.57 = s _relies on 5-year averages and is not

. available for the smallest towns that do not
Source: American Community Survey, Bureau of Labor Slalistics (BLS), Internal Revenue Service (IRS) U.s. report income.

Census, U.S. Department of Agriculture (USDA), U.S. Departiment of Housing and Urban Development (HUD), :
U.S. Election Assistance Commission, Comptroller of Maryland, and Maryland Family Network, 2014. 1 ﬁﬁ

UNITED WAY ALICE REPORT — MARYLAND



TIPTS 92URISISSE JO JUNOWE S5BIAY

sweisoad Suisnoya4 pue

£96$ 3OUBISISSE JO JUNOLLE 33BISAY mesowo, 10} adow: p AopoL o} diaH

uonuanaid ysnoayl paisisse ajdoad
S|enplalpul S8¢ 40 6ST J0 pasudwod spjoyasnoy g

asudwod pajsisse spjoyasnoy 10T
P P BIPHRE SURI9}IA I0]

suonynjos AousSiowy s9o1AI9§ 2A1Moddng

page3us sdnoJs 1931Un|oA 61
U21P[IYD 21B panIss %8¢

$1331UN|OA MalU 8¢

pantas 3|doad 916
saafojdws swn ||n} §°/ 1o 1usjeanba

spjoyasnoy |e20] 000’E
03 pa1nqLi3sip pooy o s3eq 000‘ST 4310

Anyueg poogq

921/u3s JO sanoy /79°ST
pa3a|dwod S193]UN|jOA SARDE SE€T

SI99UNIOA

pasnoy
yinoA pajuedwioddeun GT — PISNOY SUBISIAA 0T

13pun 10 pjo sieah g1 swuedpiied Jo %467

19513WI0S 9T ‘OJIWODIAN % T E 191S2DI0AN WO % /9
papinoid s|esw 0L L €S —431]2ys Jo sysiupsq #5201
pasnoy ajdoad ¢9T

ureigoid SUISNOH

SUFIAIIN NI 9



Agenda Item # 5

TOWN OF BERLIN
NAMING AND RE-NAMING TOWN PROPERTY POLICY

Section 1 — Purpose

The purpose of this policy is to provide criteria for the Town of Berlin (“Town”) to provide
a fair, consistent and efficient process, while respecting the need for public consultation
and legislative approvals, when it wishes to name or rename Town assets such as
parks and other real property.

Section 2 -- Scope
1. This policy applies to the following items (“ltems”):

A. Structures

B. Real property
Examples include:
e Open spaces
e Parks
e NMemorials

2. The process and criteria included in this policy do not apply to the following:

A. Town government offices or maintenance and utility buildings

B. Historically registered properties for which a name has been indicated on a
nomination form and accepted for use on a historic register

C. Public art installations that have been commissioned with a title that serves
as the name of the piece

D. Town, County, State, or Federal roads and highways

E. Private property

3. This policy is not retroactive.
Section 3 — Procedures for Considering Names
1.

A. Existing Items:
Individuals or organizations may request a name for an existing ltem by
submitting a written request to the Town Administrator. Staff will review the
request for consistency with this policy and if it is consistent, process the
request in accordance with the procedures contained herein.

B. New ltems:
To develop a broad array of ideas and to encourage community participation
in the naming process, the Mayor and Council may direct the Town
Administrator to publicly solicit ideas for naming new Iltems as soon as
practical in the development or purchase process.

Page 1 of 3



2. The Town Administrator shall:

A. Review existing names to avoid duplication, confusion, or
inappropriateness.

B. Confer with the local 911 authority for consistency with Emergency 911
requirements.

C. Refer requests to name or re-name Items to the appropriate Board or
Commission for recommendation to the Mayor and Council.

The Mayor and Council shall hold a minimum of one public hearing, in a manner
consistent with current law, to receive comments on all naming or re-naming
requests. Items shall be named by Resolution.

Upon Mayor and Council approval, Town staff shall design the appropriate plaque,
sign, or other identification in a manner consistent with existing signage and ensure
installation meets all Town requirements

Section 4 — Criteria for Names

The Mayor and Council shall use the following criteria when considering name
proposals:

1.

Context and geographical location
Items should be given names that directly reflect or are contextually related to the
history of the site or surrounding area.

Natural or geological features
Names may be based on distinctive, predominant, and defining natural features of an
area.

Historical significance
The name may be associated with:

A. A historically significant event or for events reflecting broad patterns of
Town history.

B. The lives of persons of Town wide significance in Berlin's past.

C. A distinctive architectural, engineering, or technological achievement.

D. An existing or proposed registered historic property or district.

4. Contributions

A. ltems may be named for an individual or organization if that individual or
organization has made a significant direct property or monetary
contribution to the Town for the construction or development of the Item,
especially if the naming is a stipulation of the donation.

Page 2 of 3



B. ltems may be named for an individual if that individual has made a
recognized, outstanding public service contribution.

5. Portions of a property may have another name other than that of the entire property.
6. ltems shall not ordinarily be named for living individuals.
7. The name cannot be:

A. Already in use
B. Similar to a name or names already in use

Section 5 — Renaming

Organizations and individuals are encouraged to consider alternatives to re-naming an
Item in an effort to commemorate the lives of important community members or
historical figures and events:

Examples of alternative naming opportunities include:
o Interpretive plaques at key locations

e Sidewalk bricks or inserts

e Benches

Page 3 of 3
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MOTION OF THE MAYOR AND COUNCIL No. 2017-19

A Motion of the Mayor and Council of the Town of Berlin waiving the Berlin Edible Forest
Garden sign fee in the amount of $60.00.

Approved this day of , 2017 by the Mayor and Council of the Town of

Berlin, Maryland by affirmative vote of to opposed, with abstaining and
absent.

Elroy Brittingham, Sr. Vice President Wm. Gee Williams, I1I, Mayor

ATTEST:

Laura Allen, Town Administrator



'Hl"‘qu4 ';_‘fl‘if; - S (ﬂ ',f:’-?J oy Pttt s o FT’”‘ ‘».-\,' 4 )
e gj\;ﬂé@ﬁl S Conricll of 2oerlin

O X5 Wima Sdvet, [Reviti, iyl 21811
Phone 410-641-2770  Fax 410-641-2316
www.berlinmd.gov

SIGN PERMIT APPLICATION

ATE:LV%W ESTIMATED (:057:@'6% . | PERMIT #: ﬁo/ 7’?’7
ADDRESS OF PRDPERTV:ﬂ?\Mﬁ}E‘L{ W TAX MAP ﬂjﬂz PARCEL #:_ (Q 4 Z 5
 PROPERTY OWNER?-_BL/M?(%ML N PHONE (Ta"(tﬂfzﬂ’]o
CONTRACTOR:) vlm’fém PHONE #: LU 0-Cil- 9% 4Y
PROPOSED SIGN MATERIAL: PROPOSED mw‘f “
TYPE OF SIGN: DWNL Etﬂ ROUND [:lpmr ngiiﬂﬁ ];IF@ [th DEWALE
LFNGHIL WIDTH 1__ HEIGHT ABOWE emm&-' LT/ LLURAINATION: [;___I_
DESCRIPTION orsmw_:fr‘\b,m F7S NI 'sm\“( ﬂ&—l HAH’ (A é-ﬁi/n

APPLICATION MUST INCLUDE A SITE PLAN INDICATING THE PROPOSED SIGN LOCATION AND DISTANCE

FROM PROPERTY LINES OR LOCATION ON THE BUILDING. :
'([.— Zf I m
Date: %‘ {\) PHOME #‘:__’_O (,ﬂ / 2) ?

Owner/Agent Sigz’saturej{' %2/%;44

FOR OFFICE USE GNLY

Y28/

DATE RECEIVED G COMIMISSION

DATE ISSUED ZONING
FEES DUE BEZA

DATE PAID

CASH/CHECK #

APPROVED BY

DATE
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What is an Edible Forest Garden?

An Edible Forest Garden is a small-scale plot that mimics a
forest ecosystem, integrating native and edible trees and plants
to create a sustainable food production system. Berlin's Edible
Forest Garden was first established in 2016 through a
partnership of Assateague Coastal Trust, Stephen Decatur
Middle School and the Town of Berlin. The Garden will be an
ongoing, expanding and evolving project for the partners and the
Berlin community through which new elements will be added
over time as the original plants grow and mature.

For more information on the Garden and volunteer oppartunities, visit:

www.ACTforBays.org

Why Did We Plant the Garden?

This Edible Forest Garden was created as a demonstration
project to show how a small-scale native food production
system can be established, and to educate and inspire the
community to consider where their food comes from and how
they might support — or even start their own — local food
system. So stroll through this garden and see what is growing.
And when the fruits of the forest are ready, feel free to sample
Berlin’s bounty...but be sure to leave some for your neighbors.
The Berlin Edible Forest Garden was made possible through the efforts and funding from:

SOEBE -
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MOTION OF THE MAYOR AND COUNCIL No. 2017-18

A Motion of the Mayor and Council of the Town of Berlin accepting the Deed of Dedication
with Cannery Village LLC, reducing the stormwater and utility bonds on the project to zero,
accepting the maintenance bond valued at $157,500 and initiating the two-year warranty period
during which the developer is responsible for maintenance and repair of the roadway and
municipal utilities.

Approved this day of , 2017 by the Mayor and Council of the Town of

Berlin, Maryland by affirmative vote of to opposed, with abstaining and
absent.

Elroy Brittingham, Sr. Vice President Wm. Gee Williams, I1I, Mayor

ATTEST:

Laura Allen, Town Administrator



DEED OF DEDICATION

THIS DEED OF DEDICATION, made this day of May 2017 by and between
CANNERY VILLAGE LLC, a Maryland Limited Liability Company, hereinafter called Grantor
and MAYOR & COUNCIL OF BERLIN, a Municipal Corporation of the State of Maryland,
hereinafter called the Grantee, WITNESSETH:

WHEREAS, the Grantor has installed roadway systems, storm water systems, curbs,
gutters, sidewalks, street lights, water mains, water services, pump stations, force mains, sewer
‘mains, sewer laterals and other related work, hereinafter Improvements, within the residential
development known as CANNERY VILLAGE to the specifications and requirements of
Grantee; and

WHEREAS, the Grantee has agreed to accept a Deed of Dedication from the Grantor for
the maintenance of the Improvements, less the Storm Water Management Systems which do not
occur within the roadway or utility easement areas, within said residential development at the
Grantees expense.

NOW THEREFORE, in consideration of the sum of No Dollars ($0.00) but good and
valuable considerations, the Grantor does hereby grant and covey unto MAYOR & COUNCIL
OF BERLIN a municipal corporation of the state of Maryland, its successors and assigns, in fee
simple, the roadways known as Cannery Way and Green Court and the Pumping Station Parcel,
all as shown on the plats recorded in Plat Book S.R.B. 241, Folio 26-27, and Plat Book S.V.H.
231, Folio 47-48 in the Land Records of Worcester County, Maryland (the “Land Records”),
which plats represent the Cannery Village development, and all improvements associated with
said roadways and parcel, including, but not limited to, all those storm water systems within the
roadway and utility areas, curbs, gutters, sidewalks, street lights, street signs, water mains, water
services, pump stations, force mains, sewer mains, sewer laterals and other related work, being
the same property which was granted and conveyed unto said Grantor by Village Circle LLC by
Deed dated April 6,2015 and recorded among the aforesaid Land Records in Liber 6539, folio

141.

TOGETHER with the buildings and improvements thereon, and all the rights, roads,
ways, waters, privileges, appurtenances and advantages thereto belonging or in anywise
appertaining.

TO HAVE AND TO HOLD the above described and hereby granted property unto the
said Mayor & Council, a municipal corporation as aforesaid, its successors and assigns, forever

in fee simple.

AND the said Grantor does hereby covenant that it will warrant specially the property
herby conveyed, and that it will execute such other and further assurances thereto as may be

required.

AS WITNESS the hand and seal of the authorized agent of said Limited Liability
Company.



CANNERY VILLAGE LLC a Maryland
limited liability company

By: Cannery Manager LLC, a Maryland limited
liability company, its Managing Member

By: Osprey Property Company LLC, a
Maryland limited liability company, its
Administrative Member

ATTEST:

VWAL BY: C&1

&
Name: Brett N. Guy
Title: Chief Executive Officer

STATE OF MARYLAND, WORCESTER COUNTY, TO WIT:
vin . April

[ HEREBY CERTIFY that on this 20 day of May 2017, before the subscriber, a
Notary Public of the State and County aforesaid, personally appeared Brett N. Guy, known to me
as the authorized agent of Cannery Village LLC and he made oath in due form of law that (s)he
executed the same for the purposes therein contained and in the capacity therein stated and did
further certify that this conveyance is not part of a transaction in which there is a sale or other
transfer of all of substantially all of the property and assets of said limited liability company.

AS WITNESS my hand and Notary Seal. WeeY AN/V

= '*-J,_\ .V, =

S, i N0Ty, %122

My commission expires: ll 28\ 2| ﬂ,—'ﬂ/u /b—_z:% { b‘--.,.’?}— SIRE
i . = E=r—a] L =

Notary Public L YBLIC g §

ATTORNEY CERTIFICATE

I HEREBY CERTIFY that this instrument was prepared under the supervision of an
attorney admitted to practice law before the Court of Appeals for the State of Maryland.




MAINTENANCE BOND

KNOW ALL MEN BY THESE PRESENTS:

That Cannery Village LLC, as Principal, and Federal Insurance Company, as

Surety, are held and firmly bound unto the the Mayor and Council of Berlin, Maryland,
as Obligee, in the full and just sum of One Hundred Fifty Seven Thousand Five

Hundred and 00/100 Dollars ($157,500.00) for the payment of which sum, well and
truly to be made, the Principal and Surety bind themselves, their heirs, executors,
administrators, successors and assigns, jointly and severally, firmly by these presents.

WHEREAS, The Principal has entered into a written contract dated March 15, 2015
with the Mayor and Council of Berlin for the work indicated in the Public Works
Agreement — Town of Berlin and

WHEREAS, said contract provides that the Principal will furnish a bond conditioned to
guarantee for the period of Two (2) Years after approval of the final estimate on said job,
by the Obligee, against all defects in workmanship and materials which may become
apparent during said period.

NOW, THEREFORE, THE CONDITION OF THIS OBLIGATION IS SUCH, that if the
Principal shall indemnify the Obligee for all loss that the Obligee may sustain by reason
of any defective materials or workmanship which becomes apparent during the aforesaid
period, then this obligation shall be void; otherwise to remain in full force and effect.

Signed, sealed and dated: May 3, 2017.

Cannery Village LLC

A (Princighal)

{(Witness)
By:

(Title) f

Federal Insurance Compan

~St Ny

Bond No. 8238-40-25M By: u)ﬂ 1 e
(Attorney-In-Fact

Brenda L. Patterson




| DAVIS
B BOWEN &

| FRIEDEL, INC. ARCHITECTS ENGINEERS SURVEYORS

April 13,2017

Town of Berlin
10 William Street
Berlin, Maryland 21811

ATTN: Ms. Laura Allen
Town Administrator

RE: Cannery Village Subdivision
Cannery Way Stormdrain
Berlin, Maryland
DBF #050A002.018

Dear Ms. Allen:

The purpose of this correspondence is to provide the Town of Berlin with Davis, Bowen and

Friedel, Inc. (DBF) recommendation regarding the ground water infiltration into the storm water

system at the referenced project. Our RPR, Carl Smith, was onsite on Friday, April 7, 2017 to
| observe the cleaning, repair, and video inspection of the 18 inch storm water pipe traversing
| under Cannery Way from Inlet #5 to Inlet #6. The pre-repair video showed evidence of
| approximately 4 inches of pipe settlement in the storm drain line. After the storm drain line was
cleaned and videoed, it was decided that the contractor, Standard Pipe Services, would grout fill
the leaking joints in the storm drainage system. The post-repair video appears to show that the
ground water has ceased entering the storm drainage system at this location.

It is DBF’s recommendation that the Town of Berlin would re-inspect this repair in November
2017 and again in November 2018 (just prior to the end of warranty) to determine if any
| additional settlement has occurred and if further repairs are required.

We appreciate the opportunity to be of service on this project. Should you have any questions
regarding this issue, please do not hesitate to contact us.

Sincerely,
DAVIS, BOWEN & FRIEDEL, INC.

John McGee .ﬁ ; Taylor, P.E.

Contract Administrator Associate

JcM
N00:050A:050A00240050A002.018 - Cannery Village\LettersiAllen 04 1317 jem.doc

cc! Mr. David Engelhart — Town of Berlin
Ms. Jane Kreiter — Town of Berlin
Mr. Andrew Hanson — Osprey Property Co., LLC




EA Engineering, Science,
and Technology, Inc., PBC

May 3, 2017

Ms. Laura Allen
Town Administrator
Town of Berlin

10 William Street
Berlin, MD 21811

Re: Cannery Village
Stormwater Management Performance Bond Release Recommendation

Dear Ms. Allen:

11200 Racetrack Road Unit 101A
Ocean Pines, MD 21811
Telephone: 410-641-5341

Fax: 410-641-5349
www.eaest.com

EA Engineering, Science and Technology, Inc., PBC (EA) has reviewed the As-built Plans for Cannery Village
and finds that the project meets the requirements set forth in the Stormwater Management Agreement No.
2015-01 and as stipulated in Section 26-159(d) of the Town of Berlin Code. EA recommends that the
Performance Bond No. 8238.40.24 dated April 6, 2015 in the amount of $255,576.00, held by the Town of Berlin
to ensure that all stormwater facilities have been constructed, inspected, and as-builts presented and approved, be

released.

Sincerely,
EA Engineering, Science, and Technology, Inc., PBC

L

Darl Kolar, BCEE, P.E.,
Project Manager

Ce: Jane Kreiter, Town of Berlin
Jamey Latchum, Town of Berlin



Agenda Item # 8

ORDINANCE 2017-01

AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE TOWN OF BERLIN, MARYLAND
AMENDING CHAPTER 32, ARTICLE I, SECTION 32-21 OF THE TOWN CODE RE-DEFINING THE
TERM “TRUCK.”

BE IT ENACTED BY THE MAYOR AND COUNCIL THAT CHAPTER 32, ARTICLE I,

SECTION 32-21 BE AMENDED AS FOLLOWS:

The following words, terms and phrases, when used in this article, shall have the meanings

ascribed to them in this section, except where the context clearly indicates a different meaning:

Truck means any vehicle, regardless of the number of axles thereon, with a gress-weight
Gross Vehicle Weight Rating (GVWR) exceeding-ene-ter-10,000 Ibs (5 ton). The term “truck” shall

exclude any vehicle otherwise prohibited making local deliveries to any business or residence

located on the street prohibited.

THIS ORDINANCE was introduced and read at a meeting of the Town Council held on the
day of , 2017, and thereafter a statement of the substance of the

Ordinance having been published as required by law was finally passed by the Town Council on the

day of , 2017.
Adopted and effective this day of , 2017 by the
Mayor and Council of the Town of Berlin, Maryland, by affirmative vote of to
opposed, with abstaining.
Elroy Brittingham, Vice-President
Approved and effective this day of , 2017 by the Mayor of the

Town of Berlin.

Wm. Gee Williams, Mayor

ATTEST: Laura Allen, Town Administrator



Agenda Item # q

RESOLUTION 2017-03

A RESOLUTION OF THE MAYOR AND COUNCIL OF THE TOWN OF BERLIN, A MARYLAND
MUNICIPAL CORPORATION, PROHIBITING TRUCK TRAFFIC ON BAKER STREET PURSUANT TO
CHAPTER 32 OF THE TOWN CODE

WHEREAS, Chapter 32, Section 32-19 grants the Mayor and Council the authority to establish
truck routes on streets within the corporate limits of the Town of Berlin, and further grants the Mayor
and Council the authority to prohibit the traversing of trucks from any street in the Town by the
appropriate posting of signs and marking of said streets; and

WHEREAS, Chapter 32, Section 32-21 defines a truck as any vehicle, regardless of the number
of axles thereon, with a gross weigh exceeding one ton, but excludes such trucks from the prohibition
if a truck is making a delivery to a business or residence located on the prohibited street; and

WHEREAS, the Mayor and Council will amend Chapter 32, Section 32-21, by amending the
definition of a truck as “any vehicle, regardless of the number of axles thereon, with a Gross Vehicle
Weight Rating (GVWR) exceeding 10,000 Ibs (5 ton),” but excludes such trucks from the prohibition
if a truck is making a delivery to a business or residence located on the prohibited street; and

WHEREAS, said amendment of Chapter 32, Section 32-21 is set to be passed by the Mayor
and Council pursuant to Ordinance 2017-01 on May 8, 2017 with an effective date of May 28, 2017;
and

WHEREAS, Chapter 32, Section 32-22 provides that any violation of the provisions of Chapter
| 32 shall be punishable upon conviction as a misdemeanor as provided in Chapter 1, Section 1-23 of
the Town Code; and

WHEREAS, the Mayor and Council have determined, after hearing concerns from citizens
residing on Baker Street, that truck traffic should be prohibited from traversing onto Baker Street unless
a truck is making a delivery to a business or residence on Baker Street.

NOW THEREFORE, BE IT RESOLVED by the Mayor and Council of the Town of Berlin that
| trucks are hereby prohibited from traveling onto Baker Street in the Town of Berlin unless a truck is
1 making a delivery to a business or residence on Baker Street; and
\

BE IT FURTHER RESOLVED that signs and appropriate markings shall be posted on Baker
Street prohibiting truck traffic from traveling on Baker Street and violations shall be subject to
prosecution pursuant to Chapter 32, Section 22 and Chapter 1, Section 1-23 of the Town Code; and

BE IT FURTHER RESOLVED, that this Resolution is contingent upon the Mayor and Council
enacting Ordinance 2017-01, and upon that Ordinance being enacted, this Resolution will take effect
on May 28, 2017.

Adopted this day of , 20 by the Mayor and the Town of Berlin,
Maryland, by affirmative vote of to opposed, with abstaining.

Elroy Brittingham, Vice-President



Approved this day of

, 20

ATTEST: Laura Allen, Town Administrator

by the Mayor and Town of Berlin.

Wm. Gee Williams, Ill, Mayor
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ORDINANCE 2017-02

An Ordinance of the Mayor and Council of the Town of Berlin Approving the FY 18 Budget as

Submitted.

Approved this day of , 2017 by the Mayor and Council of the Town of

Berlin, Maryland by affirmative vote of to opposed, with abstaining, and
absent.

Elroy Brittingham, Sr. Vice President Wm. Gee Williams, I1I, Mayor

ATTEST:

Laura Allen, Town Administrator



MAYOR AND COUNCIL OF BERLIN, INC
TOWN OF BERLIN, MARYLAND

FY 2018 CAPITAL BUDGET

GENERAL FUND

REVENUES
General Fund Prior Year Surplus
Bond / Loan Proceeds
WO County Slots Impact Prior Years Capital
WO County Slots Impact Revenues
DNR Community Parks and Playgrounds Grant
Community Parks and Playgrounds Grants
MDOT Bikeways Grant

TOTAL REVENUES

EXPENDITURES
Administration Department
5100 Berlin Falls Park Project
5100 Berlin Bikeway Design
Total Administration Department

Building and Grounds
5130 Town Hall Redesign Services
5130 Town Hall Construction and Redesign
Total Building and Grounds Development

Police Department

5200 Berlin Police Department Facility

5200 BPD Facility Furniture, Security, Equipment

5200 BPD Facility IT Server

5200 Chevy Tahoe and Equipment 2
-Replacements for 1996 Ford Crown Vic Sedans

5200 MDT Vehicle Computer and Stand 2

5200 In Car Camera System

Total Police Department

Public Works Department
5300 Welding Machine with Plasma Cutter
Total Public Works Department

Sanitation Department
5310 Automated Arm for Refuse Truck
Recycling Truck New Bins 4
Total Sanitation Department

Streets Department
5320 Concrete/Sidewalk/Streets Projects
Baker Street
Gay Street
DBF Engeneering Streets' Evaluation
Total Streets Department

Economic Development
5400 Wayfinding Street Signs

Parks and Recreation Department
5500 Henry Park Restroom Facilities
Stephen Decatur Park Restroom Facilities
Stephen Decatur Park Tennis Courts
Total Parks and Recreation Department

TOTAL EXPENDITURES

TOTAL REVENUES
TOTAL EXPENDITURES

TOTAL REVENUES OVER EXPENDITURES

1,381,903
150,000
600,000
230,000
134,680
216,165
30,000
$ 2,742,748
150,000
30,000
180,000
10,000
40,000
50,000
1,515,000
158,800
6,040
80,000
4,000
4,000
1,767,840
7,500
7,500
10,000
25,000
35,000
120,000
40,000
40,000
200,000
9,000
9,000
113,158
137,250
243,000
493 408

$ 2,742,748

2,742,748

2,742,748



MAYOR AND COUNCIL OF BERLIN, INC
TOWN OF BERLIN, MARYLAND

FY 2018 CAPITAL BUDGET
ELECTRIC FUND
REVENUES

Operating Revenues 473,500
TOTAL REVENUES $ 473,500
EXPENDITURES

Power Plant Department
5610 Power Plant Breaker 1948 # 5 Replacement 125,000

Total Power Plant Department 125,000

Power Distribution Department

5620 Bucket Truck 225,000
-Replacement for 1996 Ford F800 Bucket Truck #3
5620 Trencher Trailer 15,000
-Replacement for 1995 Utility Trailer
5620 St. Decatur Tennis Courts Lights 24,000
5620 Pole Barn Expansion 8,000
5620 Reclosures 6 3,500 21,000
5620 Underground Electric Services 7 1,500 10,500
5620 Transclosures Replacement 3 10,000 30,000
5620 Electric Poles Replacement 10 1,500 15,000
Total Power Distribution Department 348,500
TOTAL EXPENDITURES $ 473,500
TOTAL REVENUES 473,500
TOTAL EXPENDITURES 473,500

TOTAL REVENUES OVER EXPENDITURES -



MAYOR AND COUNCIL OF BERLIN, INC
TOWN OF BERLIN, MARYLAND

FY 2018 CAPITAL BUDGET

WATER FUND

REVENUES
Operating Revenues
TOTAL REVENUES
EXPENDITURES
Administration Department
5700 Water Sewer Rate and Capacity Study
5700 GIS System and Licenses
Total Water Administration Department
Treatment Department
5710 Well House Powelton Avenue
5710 Well House Driveway Branch Street

Total Treatment Department

Distribution Department

5720 Tapping Machine
- Replacement for current machine
5720 Ford F450 Truck

- Replacement for 1995 Ford F700 Truck #24
Total for Distribution Department
TOTAL EXPENDITURES

TOTAL REVENUES
TOTAL EXPENDITURES

TOTAL REVENUES OVER EXPENDITURES

215,000
8 215000
10,000
10,000
20,000
120,000
10,000
130,000
5,000
60,000
65,000
5 215000
215,000
215,000



MAYOR AND COUNCIL OF BERLIN, INC

TOWN OF BERLIN, MARYLAND
FY 2018 CAPITAL BUDGET
WASTEWATER FUND

REVENUES
Operating Revenues
TOTAL REVENUES
EXPENDITURES
Administration Department
5800 Sewer Water Rate and Capacity Study

Total Administration Department

Collection Department

5810 Lift Station William Street
5810 Lift Station William Street Study
5810 Camera Truck Software

Total Collection Department

Treatment Plant Department
5820 Sludge Drying System 2
5820 Ware Plates, Impellers Influent Pumps

Total Treatment Plant Department

Spray Site Department

5830 Skid Loader Bush Hog
Total Spray Site Department

TOTAL EXPENDITURES

TOTAL REVENUES
TOTAL EXPENDITURES

TOTAL REVENUES OVER EXPENDITURES

3,000

110,000
110,000
10,000
10,000
20,000
3,000
5,000
28,000
6,000
6,000
12,000
60,000
60,000
110,000
110,000
110,000



MAYOR AND COUNCIL OF BERLIN, INC
TOWN OF BERLIN, MARYLAND

FY 2018 CAPITAL BUDGET
STORMWATER FUND
REVENUES
Storm Water Fund Prior Year Surplus 180,000
DNR Grant 964,903
FEMA Grant 124,048
TOTAL REVENUES $ 1,268,951
EXPENDITURES
Storm Water Capital Improvements
5030 William Street Culvert Replacement and
Wet Land Creation 355,000
5030 Nelson Street, Grice Street, Franklin Avenue Area Conveyance 733,951

Storm Water Capital Reserve (10 years)

5030 Vac Truck Annual Contribution 6 30,000 180,000
TOTAL EXPENDITURES $ 1,268,951
TOTAL REVENUES 1,268,951

TOTAL EXPENDITURES 1,268,951

TOTAL REVENUES OVER EXPENDITURES $ -
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Agenda Item #

RESOLUTION 2017-04
FISCAL YEAR 2018 TAX RATE

A RESOLUTION OF THE MAYOR AND COUNCIL OF THE TOWN OF BERLIN, A
MUNICIPAL CORPORATION OF THE STATE OF MARYLAND, ESTABLISHING
THE PROPERTY TAX RATE FOR THE FISCAL YEAR
BEGINNING JULY 1, 2017 PURSUANT TO
ORDINANCE NUMBER 2017-02, THE OPERATIONAL BUDGET FOR
FISCAL YEAR 2018

WHEREAS, the Mayor and Council will present the Ordinance 2017-02, the operational budget
for Fiscal Year 2018 for the Town of Berlin, for the first reading at a Regular Council Meeting
on May 8, 2017; and

WHEREAS, the revenues detailed in the Budget Ordinance 2017-02 are based on a property tax
rate of $.68 for each $100 of assessed valuation;

NOW THEREFORE BE IT RESOLVED by the Mayor and Council of the Town of Berlin that
the property tax rate for Fiscal Year 2018 beginning July 1, 2017, shall be set at $ .68 for each
$100 of assessed valuation and $1.70 for each $100 assessed valuation for corporate and personal

property taxes.

ADOPTED, made this __ day of , 2017, by THE MAYOR & COUNCIL OF
BERLIN, WITNESSETH:

Elroy Brittingham Sr., Vice President

By:
Attest: Laura Allen, Town Administrator Wm. Gee Williams, III, Mayor




